
 

TransForm Shared Service Organization (“TransForm”) is a not-for-profit, shared service organization founded 
by the five hospitals in southwestern Ontario to manage their hospital IT and supply chain needs. 

As a leader in health system innovation, TransForm has developed and implemented advanced initiatives that 
improve efficiency and help customers focus on providing outstanding care and service.  

TransForm’s goal is to provide exceptional customer service, find opportunities to reduce costs, increase 
efficiencies while improving the performance of healthcare organizations in an evolving system. 

TransForm has an important contribution to make in reducing the rate of growth in healthcare spending. 
Current and future investments made by TransForm on behalf of the members must align to achieve 
measurable returns to limited public funds. Innovation and new business opportunities are encouraged with a 
focus on resourcefulness and creativity that results in improved patient outcomes and lower costs. 

TransForm’s strategic plan for 2021 to 2023 builds on growth strategies that have been the organizational focus 
for several years. TransForm’s forward-thinking strategic initiatives are grouped into three areas of focus 
including: a Digital Health Strategy, Heath System Advancement and Organizational Excellence.  

Defining the Future  

Reporting to the Board of Directors, the Chief Executive Officer (CEO) will provide strong, principled leadership 
to ensure TransForm delivers on its agenda – to ensure delivery of exceptional and cost effective services and 
creating new opportunities to improve value to the health system. 

Foundational to the CEO’s mandate is the need to develop the next level of momentum in the delivery of 
comprehensive technology, procurement, project management and other services by TransForm to its 
customers. As the key advisor to our Board, you will have the vision to develop and implement operational 
plans and ensure the coordination of services which align to and support the strategic plan priorities. You will 
recommend policies, plans, and programs that benefit our customers by being innovative, accountable, and 
fiscally sound. You will work to enhance growth and development of our organization while ensuring the 
effective utilization of resources through the priorities and focus areas in our strategic plan. 

As the CEO, you will guide and inspire a dedicated workforce focused on ensuring services are delivered in a 
timely fashion, while exceeding customer expectations and positioning TransForm as an employer of choice. 

Professional Qualifications 

As the ideal candidate you will be an inspiring, principled, and collaborative leader with a proven track record 
of results and accomplishments in a complex, multi-stakeholder public or private sector organization. You have 
exceptional communication skills and the political acumen to interact with diverse stakeholders, development 
of partnerships, engage, and inspire our employees, while ensuring customer service excellence and business 
growth. Lastly, you will have an exceptional understanding of forward-thinking strategies and innovations as it 
relates to  enabling technologies and approaches for the next generation of Digital Health solutions, modern 
procurement practices and possess the ability to guide our organization into the future. 

How to Apply  

To explore this opportunity please apply online with a covering letter and your resume in word or PDF format 
via email by November 4th, 2021 or sooner to careers@waterhousesearch.ca quoting project Transform-CEO.  

Should you wish to speak to our Executive Recruiter or to receive a detailed position description please contact 
Jon Stungevicius at 416-214-9299 extension 1, jon@waterhousesearch.com or Amy Oliveira at 416-214-9299 
extension 4,  amyoliveira@waterhousesearch.com. 

We appreciate all applications, however, only those candidates invited for an interview will be acknowledged. 
Personal information contained in your resume is collected under the authority of the Freedom of Information and 
Protection of Privacy Act and will be used strictly for employment assessment purposes. Transform is an equal 
opportunity employer committed to diversity in the workplace. Transform is equally committed to providing 
accommodations throughout the hiring process and will work with you to meet your needs as required. 

Chief  Executive Officer 
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